Salford City Council - Record of Decision

I , Councillor Keith Mann  , Lead Member for Education ,in exercise of the powers conferred on me by Paragraph D 4 (a) ( xii) , of the Scheme of Delegation of the Council and in accordance with the recommendations of the Salford School Forum held on 23rd February , 2005,  do hereby 

· agree to increase the split site allowance paid to Harrop Fold High School to £296,000 from 2005/06.

· agree that the amalgamated schools factor paid to all schools be “frozen” at £31,000 when schools enter special measures until they come out of special measures.

· note that the abovementioned measures will increase the Schools Budget by £171,000 over the currently estimated 2005/06 budget
The Reasons are : Harrop Fold High School is in the process of amalgamation and receives an allowance to cover the transitional costs arising from this process . In common with other areas of the budget this allowance has not been reviewed for a number of years and does not reflect the true cost of operating on a spilt site basis. 

Options considered and rejected were : to not increase the allowance 

Assessment of Risk .

The source of funding is The Aggregate Schools Budget 

Legal Advice obtained  yes .

Financial Advice obtained yes

The following documents have been used to assist the decision process.

Report to,  and minutes of ,  the Salford School Forum held on 23rd February , 2005 


Contact Officer:  Bob McIntyre 


Tel No 778 0196

	*
This matter is also subject to consideration by the Lead Member for/ Director of  and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the Childrens’ Services  Scrutiny Committee.
	


Signed:Cllr Keith Mann 
Dated: 1st April , 2005 

FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on 1st April , 2005

*
This decision will come in force on 11th April , 2005,  unless it is called-in in accordance with the Decision Making Process Rules.

