SALFORD CITY COUNCIL - RECORD OF DECISION

I (insert name) 
COUNCILLOR KEITH MANN


(insert title)   Lead Member for Education

in exercise of the powers conferred on me by Paragraph   J (a) (i) of Section 3


of the Scheme of Delegation of the Council do hereby authorise/approve the actions

taken under Standing Order.Part 4:Section 7 (20) and the acceptance of the Target Cost prices and budgets for construction projects relating to Partnering arrangements under the principles of Re-thinking Construction which are in accordance with the Council’s current policies and practices.  The  Decision relates to the acceptance of the Target Costs and budgets for works under the Primary Review capital programme.  Details of the approval are the acceptance of the construction target costs of £1,310.491 for Westwood Park Primary School  with Cruden Construction Limited and for £320,551 for Wharton Primary School with G & J Seddon Limited.  The approval of Target Cost fixed budgets of £1,010.00

for Grosvenor Road Primary School, £237,350 for Boothstown Methodist Primary

School and £260,870 for St Andrews CE Primary School, Boothstown and the future 

appointment of  Partnering Contractors provided the Target Costs are within the budgets.

The delegation under Regulation 4 of the Construction (Design and Management)

Regulations 1994 and the appointment of Urban Vision as agent or second client in respect

thereof.

The reasons are     To facilitate the programmed start dates in order to achieve the

essential capital expenditure of £1.65 million against the capital budget and to deliver

the projects by the end of December 2005 to remove surplus places before the next 

enumeration date.

Options considered and rejected were      None.  All procedures are in accordance

with normal Standing Orders.

          
Assessment of Risk      Medium.  If the start dates on the projects are not achieved

there is a risk that the essential capital expenditure of £1.65 million will not

be achieved.  This could result in the loss of capital grant.  The projects could be 

delayed on site due to ground and weather conditions and this could also affect

the targeted expenditure forecast which could also result in the loss of capital

grant and the failure to complete the projects before the key date of the end of 

December 2005.

The source of funding is  Education Capital Programme.  





Legal advice obtained
Standing Orders Apply


Financial advice obtained   Standing Orders Apply

The following documents have been used to assist the decision process.  

 The relevant documents contain exempt or confidential information and are not 

available for public inspection.

Contact Officer
   Gregory Durkin                 Tele No. 0161 778 0421

	*
This matter is also subject to consideration by the Lead Member for/Director of
	

	
………………………………………………… and, accordingly, has been referred to that 
Lead Member/Director for a decision


	

	*
This decision is not subject to consideration by another Lead Member/Director
	(

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	

	
Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	

	
of the Decision Making Procedure Rules.
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the Children’s Services 


.


Signed Cllr Keith Mann.

Dated 4th February , 2005


Lead Member

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on 4th February , 2005

*
This decision will come into force on 14th February , 2005 


unless it is called-in in accordance with the Decision Making Process Rules
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