SALFORD CITY COUNCIL - RECORD OF DECISION
I, Cllr Keith Mann, Lead Member for Education, in accordance with the minutes of the Cabinet 

meeting held on 30 April 2003 and in exercise of the powers conferred on me by 

Paragraph J (a) (i)of the Scheme of Delegation of the Council do hereby agree the Scoping

 Document and Terms of Reference for the Review of Early Years Services and for the Local 

Authority to proceed to seek tenders for the appointment of external consultants.

This review will be undertaken in partnership with the Community & Social Services 

Directorate and Salford Primary Care Trust  and the total cost of £60,000 will be shared    equally between the three partners with each contributing £20,000.  

The reasons are that the aim of the review will be to provide a route map, which will achieve 

integrated planning and delivery of Surestart services. These will include: 

· Early Years Education & Childcare

· Family support and outreach

· Child and Family Health

This is in line with Government expectations as indicated in the recent ‘Green paper’ and will 

also ensure:

· Services are cost effective and avoid duplication

· Services are delivered in order to meet the needs of vulnerable children

· Early intervention of services provide better outcomes for children

· Services support the Local Authority and Health Service fulfil their statutory functions

· That Early Years services contribute towards local, corporate and national priorities

Options considered and rejected were:

i) No change – implications for the City Council would include an inability to meet additional demands in terms of resources and potentially impact on future CPA judgements.

ii) Review Early Years Education 

iii) Review Early Years Education and Childcare services 

iv) Review Early Years Education, Childcare and Family Support services 
These last 3 options were considered to be only part of the picture and the option to undertake a cross cutting review of all ‘Surestart’ services was felt to put the City Council and the PCT in the best position to address the emerging agenda.

Assessment of Risk: Low

The source of funding is Revenue Support Grant, Health Service & external grant funding

Legal advice obtained - 
Alan Eastwood – November 2003.

Financial advice obtained – Robert McIntyre – at various stages throughout 2002/03.

The following documents have been used to assist the decision process.  

· Cabinet Report dated 30 April 2003.

· Surestart guidance 2004-06

· Children’s Centre guidance – February 2003.

· Code of practice – free nursery education places for three & four year olds 2003-04

· Government Green paper – Every Child matters - September 2003

Contact Officer: Helen Hayes.
Tel. No: 0161-778-0307.

	*
This matter is also subject to consideration by the Lead Member for/Director of
	X

	
Community & Social Services and, accordingly, has been referred to that 
Lead Member/Director for a decision


	

	*
This decision is not subject to consideration by another Lead Member/Director
	

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	

	
Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	

	
of the Decision Making Procedure Rules.
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the Lifelong Learning & Leisure


Scrutiny Committee.


Signed: Cllr Keith Mann.


Dated: 6th January, 2004


Lead Member

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on 7th January , 2004

*
This decision will come into force on 15th January , 2004


unless it is called-in in accordance with the Decision Making Process Rules
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