SALFORD CITY COUNCIL - RECORD OF DECISION

I (insert name)   Councillor Keith Mann 


(insert title)   Lead Member for Education
in exercise of the powers conferred on me by Paragraph  J (a) (i) of Section 3


of the Scheme of Delegation of the Council do hereby authorise/approve 

(insert details, continuing overleaf if necessary) 

The actions taken under the Record of Decision of 19th November, 2003 and the 


acceptance of the lowest tender submitted by Richardson Projects Ltd in the sum
of £1,478,161.00 for the completion of the works to the Beacon Resource Centre.


The reasons are    to enable the Beacon Centre, Charlestown to be completed

following the failure of the contractor, Ballast Construction, to complete the 

project, due to the company going into administration.


Options considered and rejected were   
a)
Demolition of the part completed building and making the site good until 


such time as the project could be recommenced.


b)
Re-tendering the project with Salford City Council accepting any risk


associated with the previous contractors works.


Assessment of Risk   Low

The source of funding is   New Deal for Communities/SRBC £1,750,000, Education

and Leisure Directorate Capital £42,900 and City Council Capital of £650,0000


Legal advice obtained
Legal advice has been obtained and is on-going 

throughout the process.


Financial advice obtained   Corporate Services.


The following documents have been used to assist the decision process:

The relevant documents contain exempt or confidential information and are not available for public inspection

Contact Officer   Gregory Durkin


Tel. No.  0161 778 0421




PTO


	*
This matter is also subject to consideration by the Lead Member for 
	(

	
Development Services and, accordingly, has been referred to that Lead Member for a 
decision


	

	*
This decision is not subject to consideration by another Lead Member/Director
	

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	(

	
Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision will come into force on 5th April ,2004,, unless it is called-in in
	

	
accordance with the Decision Making Procedure
	

	
	

	
Rules.  (The appropriate Scrutiny Committee to call-in the decision is the
	

	
Lifelong Learning and Leisure Scrutiny Committee).
	

	
	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	

	
of the Decision Making Procedure Rules.
	

	
	


Key

*
Tick boxes at end of these lines, as appropriate.

Signed Cllr Keith Mann

Dated  26th March , 2004


Lead Member

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on 26th March , 2004

*
This decision will come into force on 5th April , 2004


unless it is called-in in accordance with the Decision Making Process Rules
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