SALFORD CITY COUNCIL - RECORD OF DECISION
We Councillor Ray Mashiter, Lead Member for Environment, Councillor Bill Hinds, Lead Member for Finance and Support Services and Councillor Joe Murphy, Lead Member  for Human Resources and Equalities, in exercise of the powers conferred on us by Paragraph G(1), of the Scheme of Delegation of the Council do hereby approve:-

· The retention of agency staff usage short term with Meridian, adhering to the regulations, up to end September 2012 at the latest, but working towards an all Salford workforce from end September 2012. 


· The Environment and Community Safety Directorate adhering to the policy of the city council as agreed by the Lead Member for Finance and Support Services on 11th July, 2011:-

•
limit the use of agency workers for assignments to a period of 8 weeks maximum contract term; 
•
to cover short term demand (sickness/maternity), increase the use of fixed-term contracts if usage is likely to extend beyond 8 weeks; 
•
ensure a minimum 6 week gap before re employing; 

· Both to be adopted from the 26th December 2011 (12 weeks post regulation start date, in line with the regulations), through until the end of September 2012 at the latest, taking account of the 2012/13 budget. 

The Reasons are that the proposals are required, given the budget efficiencies currently being considered for 2012/13 which have a direct affect on agency usage together with the need to continue to ensure 100% service delivery within refuse services.
Options considered and rejected were take no action.

Assessment of Risk: Any staffing provision below 100% presents a high risk to current service levels. The recommended option in the short term presents a low risk. 
The source of funding is Directorate revenue account.

Legal Advice obtained yes.

Financial Advice obtained yes.

The following documents have been used to assist the decision process.

The relevant documents contain exempt or confidential information and are not available for public inspection.


Contact Officer: David Seager 


Tel No 920 8404

	*
This matter is a joint decision of the Lead Members for Environment, Finance & Support Services and Human Resources & Equalities and accordingly has been referred to all of them.
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	*
The appropriate Scrutiny Committee to call-in the decision is the Neighbourhoods Scrutiny Committee.
	


Signed:  Councillor Ray Mashiter
Lead Member for Environment 
Dated:  Monday, 10th October, 2011
Signed:  Councillor Bill Hinds
Lead Member for Finance and Support Services
Dated:  Monday, 17th October, 2011
Signed:  Councillor Joe Murphy
Lead Member for Human Resources and Equalities 
Dated:  Monday, 17th October, 2011
*
This decision was published on Monday, 17th October, 2011
*
This decision will come in force on Tuesday, 25th October, 2011 unless it is called-in in accordance with the Decision Making Process Rules.
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