SALFORD CITY COUNCIL - RECORD OF DECISION
I  Councillor Mrs Maureen Lea 

Leader Member for Environmental Services 

in exercise of the powers conferred on me by Paragraph J (a) (iii) 

of the Scheme of Delegation of the Council do hereby approve: 

The continuation of the externalisation of the Dog Warden Service and approve the award of the service for the period of three years (with an option of a further two years).

The reasons are as per the attached report, section 2.1

Options considered and rejected were (N/A) 

Assessment of Risk (N/A) 

The source of funding is Mainstream Budgets (GRF)

Legal advice obtained
- Yes

Financial advice obtained
- Yes

The following documents have been used to assist the decision process.  

(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :"(The relevant documents contain exempt or confidential information and are not available for public inspection)" : -

…………………………………………………………………………………………………..

Contact Officer: David Robinson 
Tel. No. 0161 925 1002


	*
This matter is also subject to consideration by the Lead Member for/Director of
	

	
………………………………………………… and, accordingly, has been referred to that 
Lead Member/Director for a decision


	

	*
This decision is not subject to consideration by another Lead Member/Director
	(

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	

	
Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	

	
of the Decision Making Procedure Rules.
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the ………………………………..


Scrutiny Committee.


Key

*
Tick boxes at end of these lines, as appropriate.

Signed …P. M. Lea


Dated 15.3.04


Lead Member

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on 16th March, 2004.………..

*
This decision will come into force on 24th March, 2004,….,


unless it is called-in in accordance with the Decision Making Process Rules

Key

#
Insert date five working days after decision notice is to be published.

The Dog Warden Service

1.0

Introduction
In compliance to the Government directive in ensuring best value, the Dog Warden Service underwent a service review in 2001/2002. The review recommended the testing of the market place to ascertain expressions of interest from external companies. The present two year contract will end on the 31st of March 2004.  

2.0

The Service

A review of the present service specification and contract has been undertaken to improve the future delivery of the service. 

2.1
Benefits of the new Specification

The new service specification will be for a period of three years with an option for a further two years and will help improve the service delivery in the following areas:-

· Enforcement of the Dogs (Fouling of Land) Act 

· High profile patrols in designated areas providing better identification and monitoring of areas within the City of Salford contaminated by dog faeces and other related issues.

· Increased utilisation of the working hours to cater for more effective investigation of dog related complaints.

Although it would seem that most of the service elements within the specification are presently available within existing service. The new specification will improve performance monitoring, tighter controls on service delivery and contractual safeguards.

2.2
Analysis of Tenders

Using the OJEU procurement procedure we invited four prospective companies who had expressed an interest in tendering for the Dog Warden Service three -year contract, out of which only one submitted a tender bid. The details of the tender bid are as follows: -

Animal Wardens 





£46,475 pa

The Animal Wardens company took over the contract from Leigh Animal Sanctuary in August 2003 and has been our present contractor for eight months. However, we have undertaken financial and references checks on the above company and find no reason why Animal Wardens shouldn’t be offered the contract subject to financial approval.

2.3
Financial Implications

The financial implications for the new service are as follows: -

The present budgeted cost of service




£43,210

The Animal Wardens Bid





£46,475

The differential shortfall for the new service



£3,265

3.0

Recommendations

It is recommended that we externalise the Dog Warden Service to the Animal Wardens on a three-year contract at an annual cost of £46,475, with a further option of two years. However, as already indicated above, to realise the enhanced service and the benefits that come with it, a shortfall of £3,265 will need to be found. 
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