SALFORD CITY COUNCIL - RECORD OF DECISION
I Councillor P. M. Lea, Lead Member for Environmental Services

in exercise of the powers conferred on me by Paragraph J(a)(I)

of the Scheme of Delegation of the Council do hereby approve 

(insert details, continuing overleaf if necessary)  

the placing of an order from Blakeley Tonge and Partner Limited at a value of £33,567 in accordance with a tender for the refurbishment of Victoria Park Bandstand.  Subject to approval of the Capital Scheme by the Lead Member Corporate Services.

The reasons are the requirement of delegated responsibility.
Options considered and rejected were incorporated within the full tendering exercise.  The scheme was undertaken in consultation with community.
Assessment of Risk  


Failure to undertake the scheme will result in a continuous decline of a key asset within a high profile park

The source of funding is the 2004/2005 Capital Programme
Legal advice obtained N/A
Financial advice was incorporated within the determination of the Capital Programme
The following documents have been used to assist the decision process.  

(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :"(The relevant documents contain exempt or confidential information and are not available for public inspection)" : -


The relevant documents contain exempt or confidential information and are not available for public inspection

Contact Officer        Dominic Clarke
Tel. No  0161-925-1105



PTO


*
This matter is also subject to consideration by the Lead Member of
(

             Corporate Services  and, accordingly, has been referred to that Lead Member   

              for a decision




*
This decision is not subject to consideration by another Lead Member/Director





*
This document records a key decision, but the matter was not included in the Council's



Forward Plan and it has been dealt with under the emergency procedure




*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5



of the Decision Making Procedure Rules.





*
The appropriate Scrutiny Committee to call-in the decision is the       ………….


Scrutiny Committee.

Key

*
Tick boxes at end of these lines, as appropriate.

Signed P. M. Lea

Dated 4.10.04


Lead Member

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on 5th October, 2004.

· This decision will come into force on 13th October, 2004 unless it is called-in in accordance with the

Decision Making Process Rules.

Key

#
Insert date five working days after decision notice is to be published.

Report of the

DEPUTY ENVIRONMENTAL MAINTENANCE MANAGER

To

LEAD MEMBER

SUBJECT  :

VICTORIA PARK BANDSTAND REFURBISHMENT

1.
RECOMMENDATION

1.1
That the guaranteed fixed price from Blakeley Tonge and Partner Limited, be accepted in the sum of £33,567.00

1.2
To seek authority (subject to approval by the Lead Member for Corporate Services) to the placing of orders for the works, based upon Best Value and Community Preference.

2.
EXECUTIVE SUMMARY

2.1
The Victoria Park Bandstand has experienced deterioration and acts of vandalism.  Refurbishment of the bandstand, including structural repairs, is required to enhance the structure’s lifespan and appearance.  This renovation will not only ensure the longer term future of this historic structure, but will provide a venue for musical entertainment, incorporated into the developing events programme for the site.

3.
SOURCE OF FUNDING

3.1
Capital Funding previously approved for the scheme.

4.
BACKGROUND

4.1
The Victorian Bandstand in Victoria Park, Swinton was constructed in 1897.  As a result of general wear and tear through usage, exposure to the elements over time and unfortunately some acts of vandalism the condition of the bandstand has deteriorated.  It is therefore proposed to refurbish the bandstand such that any structural elements exhibiting deterioration are repaired/renewed and the general appearance of the bandstand improved to complement the other ongoing refurbishment works currently being carried out within the park.  

4.1
The works being planned to refurbish the bandstand include:-

· Replacement of various timber roof members

· Repair of various timber roof members

· Reinforcement of various connections between timber roof members

· Repair of a cracked cast iron column

· Restoration of brickwork and copingstones

· Installation of new concrete floor surface to deck

· Replacement of granite commemorative plaque

· Installation of new roof drainage system

· General painting

5.
FINANCIAL DETAILS

5.1
Tender Sums for the above works were sought from five companies listed below in alphabetical order. 

· Blakeley Tonge and Partner Ltd

· C. Owens Builder and Contractors Ltd

· E & J Kane Ltd

· F W Sherratt Ltd

· Manchester and Cheshire Construction Co. Ltd


5.2
Four of the above companies returned Tender Sums with E &  J Kane Ltd being the exception. These sums are listed below in ascending order:-

· £33,567.00

· £36,582.00

· £46,617.50

· £46,860.00

5.3
Upon checking it was found that of the four returned tenders the tender documents for three had not been filled in correctly.  In each case a total sum had been supplied for the entire works without breaking this down to indicate a price against each item in the price list as required.  The only tender document returned correctly filled in was for the highest price.

5.4
Rather than reject the three incorrectly filled in tenders, leaving a choice between accepting the highest price or re-tendering the works, it was decided to give the company which submitted the lowest price the chance to offer this as a guaranteed fixed price for the works described in the contract documents.  Any works deemed additional to this would be valued as the contractor’s proven costs plus the mark-ups for profits and overheads they have listed in the tender documents.  

5.4
A representative of Blakeley Tonge and Partner Ltd, the company tendering the lowest price was invited to discuss the above proposal.  After discussing all the items of work listed in the contract documents, both parties were confident that the tender sum encompassed the proposed works.  The Contractor agreed to offer their tender sum as a guaranteed fixed price for these works.  

5.5
It is therefore recommended that the guaranteed fixed price from Blakeley Tonge and Partner Ltd be accepted in the sum of £33,567.00.

5.6
The estimated cost of the scheme is as follows:

Fixed Price
£33,567.00

Fees
£2,500.00

TOTAL
£36,067.00

6.
CONCLUSION

6.1
Refurbishment of the Victoria Park Bandstand will ensure that this valuable asset is maintained in good order thereby enhancing its lifespan and will improve the appearance of the structure, to the benefit of the general public.

TENDER APPROVAL - PROFORMA

For use in seeking the approval of the Lead Member for Corporate Services to proceed with a capital proposal

REPORT TO LEAD MEMBER FOR CORPORATE SERVICES

Title of Scheme : Victoria Park Bandstand Refurbishment

Recommendations (please append report to Lead Member for Directorate only if preferred)
As per attached report to Lead Member Environmental Services

Scheme Details (please append report to Lead Member for Directorate only if preferred) 

As per attached report

Tender Details (please append report to Lead Member for Directorate only if preferred)

As per attached report

Estimated - Start Date :  October 2004 Estimated - End Date : January 2005

FINANCIAL DETAILS                        

Recommended Tenderer :  Blakeley Tonge and Partner Limited    Tender Cost : £33,567

Breakdown of Scheme Cost :
03/04   £000‘s
04/05   £000‘s
05/06   £000‘s
Later   £000‘s
Total       £000‘s

Contract

33,567




Fees 
  
-




Other (Specify)

-




Total Cost

33,567






2004/05 only - Phasing of Expenditure (£000‘s)

Apr
May
June
July
Aug
Sept
Oct
Nov
Dec
Jan
Feb
Mar










(



Note : The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this proforma. 

Is Scheme In The Current Approved Capital Programme ?    Yes / No

Funding Identified :
03/04   £000‘s
04/05   £000‘s
05/06   £000‘s
Later   £000‘s
Total      £000‘s

Supported Borrowing 

36,067




Unsupported Borrowing (see note 1)






Grant (Specify)






Capital Receipts   






Other (Specify)






   Total

36,067




Other Financial Implications

Decision Lead Member Corporate Services                                      Approved/Not Approved



Note 1 : If unsupported borrowing is to be used, please show under other financial implications how revenue savings can be made to fund the capital financing costs. Please consult your Capital Accountant if you need assistance with completing this or any other part of this form.
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