SALFORD CITY COUNCIL - RECORD OF DECISION

I Councillor Maureen Lea, Lead Member for Environment, in exercise of the powers

conferred on me by Paragraph J(a)(i) of the Scheme of Delegation of the Council do hereby

approve:-

Award of a contract to GPL Hire and Service for the contract hire and maintenance of Johnston CX 200 Mechanical Mini Road Sweepers during the period 1 September 2006 to 31 August 2015 inclusive on the basis of replacement machines being provided at three year intervals (insert details, continuing overleaf if necessary) 

The reasons are:-

The establishment of a long term partnership relationship with a reputable contract hire company which has a good track record, and with whom the City Council has for some considerable time, operated successfully for the provision of Refuse Collection Vehicles.

GPL Hire and Service has provided written assurance that a manufacturer's three year warranty has been secured for the duration of this contract. The tendered rates will be fixed for the first six years and then only subject to an increase of 3% for the third and final fleet of Sweepers.

As the City Council will inexorably be moving towards the use of Bio Diesel rather than Ultra Low Sulphur Diesel (in order to demonstrate our Environmental protection credentials), the new machines will be capable of using Bio Diesel fuel to a blend of 95/5%.

Options considered and rejected were:-

Five tenders were submitted by the closing date of 12 July 2006 and an extensive evaluation exercise commenced. 

This required the completion of a comprehensive matrix spreadsheet which listed principal criteria and weighted percentage marks. 

The criteria used were :- Quality of submission; Price; Economic and Financial Standing; Technical and/or Professional ability; Environmental Management Standards; Vehicle specification(s); additional information including Health and Safety issues and compliance with Equal Opportunities legislation.

The total score for each tenderer resulted in Hako Machines Limited and GPL Hire and Service emerging as the best option's and were then shortlisted to provide a presentation to the Transport Manager, Assistant Technical Administrator and a member of the Corporate Procurement Team.

The outcome of the presentation and interview (which concentrated on technical details) coupled with the tendered comparative costings, placed GPL Hire and Service as the preferred provider.

Assessment of Risk:-

To avoid any possibility of spiralling costs over the period of this contract, three year warranties have been secured with the manufacturer and a fixed price per machine is assured for the first two periods of three years.This affords the Service Manager a period of financial stability with a known price index for the 9 year period of the contract.

The source of funding is:-

Revenue budget Legal advice obtained


Financial advice obtained:-

Financial vetting reports obtained through our N2Check facility

The following documents have been used to assist the decision process.  

(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :"(The relevant documents contain exempt or confidential information and are not available for public inspection)" : -

OJEU and MEN advertisements

Tender documentation

Company Financial Reports

Tender summary and evaluation matrix schedule

Interview 

Scorecard

Contact Officer: Terry Dixie/Terry Harrisson
Tel. No. 0161 925 1046/ 0161 793 3220

This document records a key decision, but the matter was not included in the Council’s Forward Plan and it has been dealt with under the emergency procedure.

The appropriate Scrutiny Committee to call-in the decision is the Environment, Housing and Planning Scrutiny Committee.

Signed: P M Lea 



Dated: 7th September 2006

Lead Member

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.
This decision was published on 7th September 2006.

This decision will come into force on 15th September 2006, unless it is called-in in accordance

with the Decision Making Process Rules.

C:\Documents and Settings\cseccedwards\My Documents\SOLAR REPORTS\ESLM\040906\eslm040906b.doc

