Salford City Council - Record of Decision

I Councillor Peter Connor ,

 Lead Member for Housing,

in exercise of the powers conferred on me by Paragraph F 6 (a) (v), of the Scheme of Delegation of the Council do hereby Approve

· the proposed new arrangements for the management of the tenant participation team function

·  an amendment to the Management Agreement with New Prospect Housing Ltd to transfer the responsibility for tenant participation function and staff resource to the counci,l until the successful implementation of the Decent Homes Investment Strategy no later than April 2007.  


The Reasons are there is a clear need to review the future purpose, objectives and management of the tenant participation (TP) function particularly as the council faces the critical task of implementing a challenging and ambitious Decent Homes Investment Strategy. 

Recent guidance from ODPM, the impact of 2 Best Value Reviews, continuing stock loss and the need to develop tenure blind services that are able to respond effectively to the regeneration challenges facing communities across the city make the need for the review even more urgent.


Options considered and rejected were take no action.

Assessment of Risk High

Significant risks are posed to the Decent Homes Investment Strategy through the requirement to secure at least a 2 star rating from the Housing Inspectorate in central Salford and the need to secure positive ballot(s) in West Salford.

The source of funding is Housing Revenue Account 05/06 & 06/07 .

Legal Advice obtained Yes - Alan Eastwood.

Financial Advice obtained Yes - Nigel Dickens.

The following documents have been used to assist the decision process.

(if the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted : "(The relevant documents contain exempt or confidential information and are not available for public inspection)":-


National Framework for Tenant Participation Compacts – ODPM March 2005;
Salford Tenant Participation Compact;
Customer Involvement and Empowerment Strategy;
Salford Peoples Forum Constitution.


Contact Officer: Peter McHugh 


Tel No 922 8797

	*
This matter is also subject to consideration by the Lead Member for/ Director of  and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the Environment, Housing and Planning Scrutiny Committee.
	


Key:

Tick boxes at the end of these lines, as appropriate.

Signed:  Councillor Peter Connor
Dated:  Tuesday, 1 November, 2005

Lead Member

FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on Thursday, 3rd November, 2005.
*
This decision will come in force on # Friday, 11th November, 2005 unless it is called-in in accordance with the Decision Making Process Rules.

Key:

#    Insert date five days after decision notice is to be published.
