Salford City Council - Record of Decision

I Councillor Hinds and Councillor Connor ,

Lead Members for Customer and Support Services and Housing,

in exercise of the powers conferred on me by Paragraph J (a) (v), of the Scheme of Delegation of the Council do hereby approve
The re-investment of the £500k returned by New Prospect Housing Limited to the Council through a reduction in the management fee into the Housing Repairs Account.

 The Reasons are New Prospect have generated a surplus on the maintenance area of work for repairs due to the nature and volume of work undertaken, this has been returned to the Council through a reduction in the management fee. The Housing Repairs Account through monthly monitoring is forecasted to overspend by £800k and re-investment of the surplus generated back into repairs will mitigate this problem. .

Options considered and rejected were By not re-investing in repairs would mean that the repairs account would either overspend or work would have to be ceased to contain expenditure within available budget. Any overspend would have to be met from Housing Resources, in effect the returned £500k and ceasing work is not a viable option.

Assessment of Risk Re-investment enables budgets to reflect the actual position during the year rather than a year-end reconciliation exercise.  A review of policies and processes will be undertaken by New Prospect to reduce the risk of this happening in the future.

The source of funding is virement within Housing Revenue Account.

Legal Advice obtained Not required as this is a virement of resources.

Financial Advice obtained Notice prepared by Principal Group Accountant for Housing.

The following documents have been used to assist the decision process.

(if the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted : "(The relevant documents contain exempt or confidential information and are not available for public inspection)":-
Report to Joint Lead Members for Customer Services and Housing
Reports to New Prospect Budget and Procurement Committee
SAP reports
Minutes of Finance Meetings between New Prospect and the Council

Contact Officer: Mr. Nigel Dickens 


Tel No 0161 793 2585

	*
This matter is also subject to consideration by the Lead Member for/ Director of  and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the Environment, Housing and Planning Scrutiny Committee.
	


Key:

Tick boxes at the end of these lines, as appropriate.

Signed: Councillor Peter Connor

Lead Member

Dated: 2nd December, 2004 

FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on 10th December, 2004.
*
This decision will come in force on 20th December, 2004#  unless it is called-in in accordance with the Decision Making Process Rules.

Key:

#    Insert date five days after decision notice is to be published.

