Salford City Council - Record of Decision

I Councillor Peter Connor,

 Lead Member for Housing,

in exercise of the powers conferred on me by Paragraph F 6 (a)(v), of the Scheme of Delegation of the Council do hereby approve
· the proposed governance structures for the ALMO and the Local Housing Company including boards of 12 with 4 members, 4 tenants and 4 independents.

· political representation for elected members to the boards to be based upon the balance of parties within the council and the proportion of council tenancies within wards, and the process for appointing shadow board members.

· the development of appointment panels, comprising of 3 tenants to select tenant shadow board member and 2 members and 2 tenants to select the independent shadow board members.

· the members' guide

· the key milestones to establish the shadow boards.


The Reasons are the development of effective shadow boards is pivotal to the successful delivery of the investment strategy and the development of high performing organisations.  The recommendations contained within this report put forward a robust foundation upon which the shadow boards can be built and from which the successor organisations can be successfully developed..

Options considered and rejected were take no action.

Assessment of Risk High.

The source of funding is Housing Revenue Account 2006/07.

Legal Advice obtained yes by Cobbetts.

Financial Advice obtained yes By Nigel Dickens.

The following documents have been used to assist the decision process.

(if the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted : "(The relevant documents contain exempt or confidential information and are not available for public inspection)":-


· Housing Corporation Regulatory Code

· National Housing Federation Code of Governance

· CHTF Governance Resource Pack

· DCLG ALMO and Housing Transfer Guidance


Contact Officer: Sian Grant 


Tel No 793 3671

	*
This matter is also subject to consideration by the Lead Member for/ Director of  and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the Environment, Housing and Planning Scrutiny Committee.
	


Key:

Tick boxes at the end of these lines, as appropriate.

Signed: Councilllor Peter Connor

Lead Member

Dated: Wednesday, 12th July, 2006
FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on 13th July, 2006
*
This decision will come in force on # 21st July, 2006 unless it is called-in in accordance with the Decision Making Process Rules.

Key:

#    Insert date five days after decision notice is to be published.
