Salford City Council - Record of Decision

I Councillor Peter Connor ,

Lead Member for Housing,

in exercise of the powers conferred on me by Paragraph F 6 (a) (i), of the Scheme of Delegation of the Council do hereby approve
The report “A Review of Management of Non Housing Assets, the recommendations and further supporting actions as outlined within it, and implementation options and the need to establish a project group to drive forward recommendations and to implement the proposals over a 12 month period.

The Reasons are In October 2004, the Lead Member for Housing gave approval to commission Property Plus Solutions to assist with a comprehensive review of the non-dwelling asset management strategy. This included a review of the processes currently in place and to recommend appropriate ways forward

The level of weakness and potential negative impact at inspection / audit is a matter of concern. It is clear from the review, that a status quo position should be immediately disregarded. The key recommendations and the framework to take the Non Dwelling Review forward is an excellent approach and needs to be resolved.


Options considered and rejected were take no action.

Assessment of Risk The key areas of risk relate to the management of the shop units and underused land.

In terms of asset management KLOE 3 (Stock Investment and Asset Management) if the recommendations within the review are not progressed, it is extremely doubtful that we will be assessed as a ‘fair’ service (asset management).  

The current collation of information on the assets (both in terms of property and tenants) is an insufficient basis on which to base final investment decisions.

The source of funding is There are no immediate funding implications.

Legal Advice obtained n/a.

Financial Advice obtained n/a.

The following documents have been used to assist the decision process.

(if the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted : "(The relevant documents contain exempt or confidential information and are not available for public inspection)":-
Audit Commission Key Lines of Enquiry (KLOE 3) 

Collecting, Managing and Using Housing Stock Information, A Good Practice Guide ODPM  (2000)

Draft Corporate Asset Management Plan 2004 – 05  

 
Non Dwelling Asset Review prepared by Property Plus Solutions (PPS).
Shop Report prepared by PPS
Little Hulton Report prepared by PPS12 Month Action Plan proposed by PPS



Contact Officer: David Williams 


Tel No 922 8782

	*
This matter is also subject to consideration by the Lead Member for/ Director of  and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the Environment, Housing and Planning Scrutiny Committee.
	


Key:

Tick boxes at the end of these lines, as appropriate.

Signed:  Councillor Peter Connor
Dated:  Thursday, 21 April, 2005

Lead Member

FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on Thursday, 21 April, 2005.
*
This decision will come in force on # Friday, 29 April, 2005 unless it is called-in in accordance with the Decision Making Process Rules.

Key:

#    Insert date five days after decision notice is to be published.
