Salford City Council - Record of Decision

I, Councillor Connor Lead Member for Housing in exercise of the powers conferred on me by Paragraph F 6, (a) (i) of the Scheme of Delegation of the Council do hereby approve the detailed 2010/11 decent homes programme and outline programme to 2014/15. The full 2010/11 programme is subject to confirmation of available resources from the Homes and Communities Agency.
The Reasons are that the resources available from Salford City Council are insufficient to deliver the full decent homes and associated investment an additional ALMO credit was sought. 

The overall cost of achieving Decent Homes plus the 5% sustainability indicator when profiled to 2014/15 is £104.089 million of which £68.79m is anticipated HCA drawdown. Salix Homes was expecting to draw down the first tranche of £15 million in 2010/11.  
On 17th July 2009 the Government announced Building Britain’s Future programme for more new homes, and highlighted that some of the resources for that work would need to be found from within existing budgets. In order to relieve financial pressure on all programmes the Government made a decision  to defer budget for those ALMOs that had not yet reached 2 star status. 

Following the successful inspection in February 2010 the HCA agreed to bring forward £5 million of the overall drawdown which will supplement the existing £3.7m of existing funding for Decent Homes programmes and will enable Salix Homes to maintain a level of continuity with its contractors prior to the proposed drawdown of £16 million in 2011/12. 
The overall 2010/11 programme will enable the completion of some 700 decent homes. The additional ALMO borrowing of £5 million will resource approximately 342 of these decent homes improvements.

The rationale for selecting the estates chosen is based on the identification of those properties with the highest level of need in terms of decent homes impact, health and safety requirements and maximisation of the capital funding available.

With the additional draw down Salix Homes will make a significant start on a number of properties that would otherwise have been in the 2011/12 programme. Additionally Salix Homes has been able to target schemes which will qualify for Community Energy Saving Programme (CESP) funding thereby maximising the level of inward investment.
Assessment of Risk:  Medium

Procurement of contractor and consultant partners to deliver accelerated year 2010/11 programme.

Sufficient resources in house to deliver full Decent Homes programme.

Change in funding decisions following deficit reduction measures by the new administration.

Failure to communicate effectively could affect reputation and customer relations

The source of funding is current approved Housing Public Sector Capital Programme and additional ALMO borrowing.

Legal Advice obtained: yes
No legal implications:
Financial Advice obtained
:

The Council approved a Public Sector Capital Programme of £12.975m for 2010/11 as part of the annual budget setting process in February 2010. 

The approved programme included funding of £3.7m for work on New Decent Homes.

Approval to the 2010/11 programme of £12.3m in table two below will be funded through by the £3.7m already approved, £5m ALMO funding subject to confirmation of additional borrowing approval from HCA and £1.9m CESP funding. These resources of £10.6m will allow a level of over programming of £1.7m which will give assurance that resources can be maximised once approved given the current position in the financial year.

Approval to all future years’ capital programmes will form part of the annual budget setting cycles.  

The following documents have been used to assist the decision process.

Delivering Decent Homes in Your Neighbourhood
Contact Officer:
Matt Roberts
Telephone: 0161 779 8886

Email:  matt.roberts@salixhomes.org

John Wooderson            Extension No: 0161-922-8723 
Email :  john.wooderson@salford.gov.uk 
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This decision is not subject to consideration by another Lead Member/Director
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	*
The appropriate Scrutiny Committees to call-in the decision are the
            Neighbourhoods and Sustainable Regeneration Scrutiny Committee.
	


Signed: Councillor Peter Connor
Lead Member for Housing 
Date: 21st March, 2010
*
This decision was published on 21st March, 2010.
*
This decision will come in force on 29th March, 2010 unless it is called-in in accordance with the Decision Making Process Rules.

