Salford City Council - Record of Decision

I Councillor Peter Connor

Lead Member for Housing

in exercise of the powers conferred on me by Paragraph J (a) (i) of the Scheme of Delegation of the Council do hereby approve
· the commencement of a stock condition survey for West Salford and Central Salford and the process for appointing the stock condition survey company, subject to approval by the (i) Lead Member for Customer and Support Services to waive standing orders with regard to the selection of the stock condition survey company and (ii) Leader of the Council to waive the five day call-in procedure and the requirement to be on the Forward Plan.

· That prior to any formal appointment of a contractor a further report is submitted to Lead Member for Housing confirming VFM, capacity and skills to undertake the work within the timescale required;

The Reasons are 

1. Failure to procure this work as a priority shall risk bids to ODPM being either delayed or inaccurate or both. 

2. Given, the level of investment required by Salford City Council to meet decency and deliver sustainability, it is essential that the council and ODPM have confidence in the robustness and integrity of the stock condition data. 

3. Failure to provide ODPM with the confidence and re-assurance it seeks could result in the council failing to receive the prioritisation it requires to draw down ALMO and Gap Funding. 

Assessment of Risk. High –

The risks of not undertaking this work are very high. Projected costs for stock investment in the transfer areas are extremely high and way out of line with benchmarks for comparable costs. This results in heavily negative valuations, which shall be incapable of withstanding intense scrutiny from ODPM. The ALMO bid is similarly vulnerable to ODPM scrutiny and even if successful, would result in an ALMO business plan being based upon outdated and potentially inaccurate data.

The source of funding is  Housing Revenue Account 05/06 & 06/07 – Stock Option Delivery Budget.

Legal Advice obtained  Yes, Pauline Lewis.

Financial Advice obtained  Yes, Nigel Dickens

The following documents have been used to assist the decision process.

(if the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted : "(The relevant documents contain exempt or confidential information and are not available for public inspection)":-


Contact Officer: Paul Longshaw
 


Tel No 0161 922 8797 

	*
This matter is also subject to consideration by the Lead Member for/ Director of  and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	X

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	X

	*
The appropriate Scrutiny Committee to call-in the decision is the Environment, Housing and Planning Scrutiny Committee.
	


Key:

Tick boxes at the end of these lines, as appropriate.

Signed: Councillor Peter Connor

Housing Lead Member


23rd March, 2006

FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on 3rd April, 2006
*
This decision will come in force on 11th April, 2006#  unless it is called-in in accordance with the Decision Making Process Rules.

Key:

#    Insert date five days after decision notice is to be published.

