Salford City Council - Record of Decision

I  Councillor Peter Connor, Lead Member for Housing, in exercise of the powers conferred on me by Paragraph J(a)(i), of the Scheme of Delegation of the Council do hereby approve:-
1. The re-configuration of services for young people at Petrie Court, including, a reduction in occupancy levels and a change of definition and purpose, to a medium to long term supported accommodation project, as opposed to emergency homeless direct access provision.

2. The full refurbishment of Petrie Court, converting the project to 4 self contained flats and 3 shared flats and upgrading individual residents’ flats, improving communal areas, creating additional office space and improving security and lighting.

3. The re structuring of the staffing requirements to facilitate the provision of comprehensive , effective support to the young people, many of whom have very high complex support needs, so preparing them for independent living.

4. That the future management provider for the project will be determined following usual procurement processes.

The reason for the decision is that Salford City Council’s Strategic Housing Service has undertaken a review of services at Petrie Court which identified areas for improvement and service development that would facilitate the provision of comprehensive support to this vulnerable client group. Changes to current service delivery are therefore required if we are to meet the objective of preventing re-occurrence of homelessness and facilitating a young persons successful transition to adulthood and independence.

Assessment of Risk
Medium – If the proposed recommendations are not implemented the service will continue to offer inappropriate and ineffective services to young people in the city.

On going risks relating to service delivery and performance will be dealt with by monitoring the development and delivery of the service via the Supporting People contracts monitoring processes. Performance monitoring by Housing Advice and Support Service will also take place in relation to any impact the reduction in bed spaces has on the authorities ability to eradicate the use of bed and breakfast accommodation for this client group.

Source of Funding 
Supporting People Programme

HGF – Rental and Service charge Income

Housing Capital Programme

Legal Advice obtained
The authority has a statutory duty to provide temporary accommodation for 16/17 year olds and other vulnerable young people who present as homeless and are considered to be eligible, homeless and in priority need. 

Procurement Implications

Procurement procedures for this project have been discussed with the Corporate Procurement Team and advice obtained from Gary Amos Assistant Director (Procurement). The procurement element of the project complies with Contractual Standing Orders and is supported by the corporate and Supporting People procurement strategies. There is a clear intention to open the service provision out to competition.

Financial advice obtained

The Supporting People programme allocates £218,450 revenue per annum to Petrie Court.

Staffing costs will increase by £32,335. Negotiations with Supporting People have taken place in respect of increasing the amount of Supporting People revenue in recognition of the enhanced and intensive support provision that will be provided.

The honorarium payments made to staff at Belmont and Petrie Court in recognition of the additional duties placed upon them since the introduction of the Supporting People Programme have been met from the current budget for both projects.

The reduced occupancy levels at Petrie Court will potentially impact upon rent and service charge income levels. Based on maximum occupancy, rent and service charge income would be £92,106 per annum. However, due to void levels, income from rent and service charges has totalled £62,897 and £77,064 in 2006/7 and 2005/6 respectively. Assuming that the reconfiguration of the service would lead to maximum occupancy levels, income (based on current rent and service charge levels) would be £57,566 leading to a minor reduction of £5,331 against the 2006/7 level of income.

It should be noted that rent and service charge levels are to be benchmarked with similar projects which may lead to increased charges and therefore additional income. Any remaining adverse variation in income levels should be offset by a reduction in the cost of repairs due to lower turnover levels.

The refurbishment of Petrie Court required to ensure “Fit for Purpose” is estimated to cost £76,355 plus vat. Finance is available for this work from the supported accommodation element of the 07/08 Housing Capital Works Programme.

Joanne Hardman, Group Accountant
The following documents have been used to assist the decision process.

Petrie Court Review – June 2007

	Contact Officer: Jayne Prince  Tel No: 0161 793 2842
	

	This decision is not subject to consideration by another Lead Member/Director
	

	The appropriate Scrutiny Committee to call-in the decision is the Environment, Housing and Planning Scrutiny Committee. 
	


Signed: ______________________________________________ 

Lead Member

Dated: 28th September, 2007
· This decision was published on 28th September, 2007
· This decision will come in force on 5th October, 2007 unless it is called-in in accordance with the Decision Making Process Rules.

