Salford City Council - Record of Decision

Title: 
Seedley South Block Improvements & Homeswaps
I Councillor Peter Connor, Lead Member for Housing Services, in exercise of the powers conferred on me by Paragraphs F6 (a) (i) and (viii) and J (a) (i), of the Scheme of Delegation of the Council do hereby approve: 

1. The proposed block improvement scheme at Seedley South for 174 properties, including internal renovation works to 15 Council owned properties, together with the target cost of £2,734,226 including fees for this scheme.
2. The appointment of the City Council’s construction partners, Cruden Construction Ltd, to carry out the renovation works, and for them to start on site in January 2008. 
In approving the above course of action the Lead Member noted:-

· that the proposals were consistent with current Council policies 
· the Seedley and Langworthy Partnership Board, and the respective local ward councillors, had approved the process which had lead to the recommendations now submitted
· the Seedley South appraisal had been approved by the Manchester Salford Housing Market Renewal Board
· concerns raised by both a resident and elected member for the Weaste and Seedley ward in relation to the proposals, and that a response would be provided to the specific inquiries they had made
The Reasons are: 

The Seedley South block improvement scheme in Seedley & Langworthy has been identified as a priority for improvement in the Seedley & Langworthy area and a block Improvement programme is now being proposed for the area in line with the Seedley South Neighbourhood Strategy.  It is intended that the scheme be undertaken using the ‘Rethinking Construction’ approach.  The work will therefore be undertaken by Cruden Construction Ltd, one of the Council’s two partner contractors for this category of work. 

The scheme will deliver block improvements to 174 properties including internal refurbishment of 15 empty Council owned properties. This will facilitate anticipated Homeswaps linked to clearance in the neighbourhood and bring long term empty properties back into use. Approval is now sought to enable the scheme to proceed and to a budget provision of £2,734,226 inclusive of fees for the project.

Options considered and rejected were:
Not to carry out the work was considered and rejected. Failure to carry out the block improvement and homeswap works in the neighbourhood would severely undermine the regeneration strategy proposals for Seedley South. 

Assessment of Risk:  

Medium
Residents have been kept informed of the development of the strategy proposals including the block improvement scheme. However, failure to obtain approval to the scheme could delay work on site and threaten to limit the anticipated budget spend for the Private Sector Housing Capital Programme 2007-8.

Procurement of the work will be via one of the Council's construction contractor partners, Cruden Construction Ltd, who have confirmed they have the capacity to carry out the work and are able to make a start on site on in January 2008. Cruden’s have recently completed a similar contract in Littleton Road; the work was completed ahead of programme and within the agreed budget.

Source of funding: Private Sector Housing Capital Programme 2007-10
Legal Advice obtained: Yes
Financial Advice obtained: Yes
Nigel Dickens. Tel 0161 793 2585  

email nigel.dickens@salford.gov.uk

The following documents have been used to assist the decision process:
Seedley & Langworthy Masterplan 2001

Seedley South Neighbourhood Strategy Lead Member Report 04th September 2007 

Private Sector Housing Assistance Policy 2006

Contact Officer: 

Karen McLean
Housing Market Renewal Officer
Tel No: 0161 779 8957
Karen.mclean@salixhomes.org.uk
	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the Environment, Housing and Planning Scrutiny Committee. 
	


Signed: Councillor Peter Connor
Lead Member for Housing
Dated: 29th November, 2008
· This decision was published on 4th December, 2008
· This decision will come in force on 12th December, 2008 unless it is called-in in accordance with the Decision Making Process Rules.

