SALFORD CITY COUNCIL - RECORD OF DECISION

I, Councillor Morris, Lead Member for Children’s Services, in exercise of the powers conferred on me by Paragraph  D 4 (a) (xii) of the Scheme of Delegation of the Council do hereby authorise and approve the membership of the shadow governing body for Marlborough Road Primary School , as listed below, in accordance with The Education and Inspections Act 2006.

	Marlborough Road Primary School

	Shadow governing body composition
	Names of nominees

	2 x local authority governors
	1.  Councillor McIntyre

	
	2.  Mr. David Cowpe

	
	

	2 X  staff governors
	1.  Mrs Alison Cookson

	
	2.  Mrs Wendy Strudwick

	
	

	3 x parent governors
	1.  Mr Feizal

	
	2.  Mrs Cynthia Blanchedent

	
	3.  Mr Abah Mohamoud

	
	

	2 x community governors
	1.  Miss S. Cheng

	
	2.  Mr. Mark Shanley

	Total  = 9 governors
	


Background information

1. Marlborough Road Primary School governing body was dissolved on 23rd March 2009 and replaced by an Interim Executive Board (IEB) on the same day.  The IEB has met regularly (usually monthly) since then and has made a positive impact.  

· The HMI monitoring visit report from 8th July 2009 stated that “Progress since previous monitoring inspection – satisfactory” and “The IEB is now in place and has developed an action plan to support and challenge the school. Through regular meetings with the school’s leadership team, local authority and associated personnel, the board has started to monitor the impact of the school’s work and has been particularly effective in resolving a number of staffing changes”.    

· The HMI monitoring visit from 8th December 2009 stated that “Progress since being subject to special measures – satisfactory and Progress since previous monitoring inspection – good” and “...This is also evident through the work of the IEB. Regular focused meetings with senior leaders have ensured that the board is working effectively with a clear view of the impact of the school’s work.”
2. Because of the progress made by the IEB a report was requested on the setting up of the shadow governing body.  The IEB approved a report “Draft remit for the transition from IEB to Full Governing Body - A way forward” in December 2009, which was also submitted to Children’s Services at this time.
3. A meeting was held on 3rd February 2010 with the Chair of the IEB, the Strategic Universal Service Manager for 0-11 year olds and the Head of Democratic Services to discuss the report and review the progress of the IEB, agree the membership and the timetable for the establishment of the shadowing governing body.  The content of the report and the membership as detailed above was supported by all in attendance at the meeting.

Other options considered and rejected were:

None.  The IEB is a time limited intervention and a governing body is needed to resume the

governance of the school.

Assessment of Risk:  Low.

The source of funding is Not applicable

Legal advice obtained
Not applicable

Financial advice obtained Not applicable 

The following documents have been used to assist the decision process.  

· The minutes of the of the IEB.

· The IEB report “Draft remit for the transition from IEB to Full Governing Body - A way forward” – December 2009
· The Education and Inspections Act 2006

· The statutory guidance on schools causing concern September 2008.

Contact Officer:  Liz Wright, Democratic Services Officer (Governor Services)

Tel: 0161 778 0261


	*
This matter is also subject to consideration by the Lead Member for/Director of……….
	

	            , accordingly, has been referred to that Lead Member/Director for a decision


	

	*
This decision is not subject to consideration by another Lead Member/Director
	(

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	

	
Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	

	
of the Decision Making Procedure Rules.
	

	
	

	· The appropriate Scrutiny Committee to call-in the decision is the Children, Young People and Families Scrutiny Committee.               



	


Signed Councillor Morris

Dated 24 May, 2010


Lead Member/Director

____________________________________________________________________________________

FOR DEMOCRATIC SERVICES USE ONLY.

*
This decision was published on …24 May, 2010.

*
This decision will come into force on # 2 June, 2010,


unless it is called-in in accordance with the Decision Making Process Rules
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