SALFORD CITY COUNCIL RECORD OF DECISION

I, COUNCILLOR BARRY WARNER, Lead Member for Culture and Sport, in exercise of the powers conferred on me by paragraph J (a) (  i ) and paragraph J (a) (  viii ) of  the Scheme of Delegation of the Council   do hereby authorise 

(i) the course of action set down in the attached report. 

(ii) the necessary financial resources, set down in Appendix A to the report , being  made available within Council budgets to enable the stage 1 submission to Heritage Lottery Fund to continue to be progressed

The reasons for this decision are: To enable a stage 1 bid to be made the Heritage Lottery Fund for Ordsall Hall.

Assessment of Risk:  Medium
The source of funding is:  Additional Capital Programme commitment and Arts & Leisure Revenue account. 
Legal advice obtained: I Sheard
Financial advice obtained: D McAlistair / P Gee
The following documents have been used to assist the decision process:

Lead Member Report: Conserving and Developing Ordsall Hall 27.9.04

Contact Officer:  Jackie Ashley


Ext. Number:  0161 793 3739
(Architectural & Landscape Design Section)

Signed. Cllr Barry Warner
.Date...04......./....07....../...05.......

Lead Member

· The appropriate Scrutiny Committee to call-in the decision is the Environmental Scrutiny Committee.

· This matter is also subject to consideration by the Lead Member for Customer and Support Serrvices and Planning and, accordingly  has been referred to those  Lead Members for a decision.

FOR COMMITTEE SERVICES USE ONLY:

· This decision was published on 4th July , 2005 



.

· This decision will come into force on 12th July , 2005 unless it is called-in in accordance with the Decision Making Process Rules.

	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.




JOINT REPORT OF THE DIRECTOR OF EDUCATION & LEISURE


DIRECTOR OF HOUSING & PLANNING SERVICES



LEAD MEMBER BRIEFING FOR CULTURE & SPORT

PLANNING

CUSTOMER & SUPPORT SERVICES

27th June 2005 or the 4th July 2005

TITLE :         
 Conserving and Developing Ordsall Hall - Update


RECOMMENDATIONS :

(iii) That members approve the course of action set down in this report. 

(iv) That the necessary financial resources, set down in Appendix A, are made available within Council budgets to enable the stage 1 submission to Heritage Lottery Fund to continue to be progressed

(v) That Lead Member for Customer & Support Services waives standing orders to enable the Director of Education & Leisure to appoint the architectural consultants


EXECUTIVE SUMMARY:
To continue to develop the way forward for the conservation and development of Ordsall Hall, it’s building and grounds


BACKGROUND DOCUMENTS:
Lead Member Report: Conserving and Developing Ordsall Hall 27.9.04

(Available for public inspection)



ASSESSMENT OF RISK:
Medium 

	


THE SOURCE OF FUNDING IS:
Additional Capital Programme commitment and Arts & Leisure Revenue account. 
	


LEGAL ADVICE OBTAINED: 
I Sheard 
	


FINANCIAL ADVICE OBTAINED:
D McAllister / P Gee

	


CONTACT OFFICER :
Jackie Ashley   0161 736 3739

WARD(S) TO WHICH REPORT RELATE(S)   Ordsall & Langworthy


KEY COUNCIL POLICIES  Conservation Policy Within the UDP, Central Salford                        Regeneration, Arts & Leisure Strategy


DETAILS (Continued Overleaf)

TITLE:   Conserving and Developing Ordsall Hall
1.
INTRODUCTION
1.1
The purpose of the report is to update members on the ongoing work towards the conservation and redevelopment of Ordsall Hall and to seek approval for further work that will culminate in the Heritage Lottery Fund (HLF) other funding bids. 

2.
BACKGROUND
2.1 In September 2004 Members approved the pursuit of a Stage –1 Heritage Lottery Bid for Ordsall Hall which included the going out to tender to specialist consultants for key aspects of the work required for the Lottery application.

2.2 The September report set out areas of work to be commissioned as a requirement of the HLF bid.  Currently various consultants are working on the preparation of their first drafts for the :-

· Conservation management plan

· Audience Development Plan

· Access Development Plan

· Review of the structural stability of Ordsall Hall

The draft documents will be available for comment in July.

3. INFORMATION

3.1 The development of the project has lead to the involvement of the Greater Manchester Archaeological Unit as an advisor for the project.  The University of Manchester’s Archaeology section has been specifically used to review the archaeological documentation of the site.  This will be a valuable contribution towards the HLF bid.

3.2 It is apparent with the development of the project that there is a need to have a contingency allowance to cover minor additional items of work and also an allowance for the production of the actual bid documentation.

3.3 In addition to the areas of work listed in point 2.2 a feasibility plan for the Hall is required.  The Heritage Services Section will produce the feasibility plan however input is required from both architects, landscape architects and quantity surveyors regarding works to the building and the grounds. 

3.4 The September report identified and approved the appointment of ‘Urban Vision’s’ landscape architects and quantity surveyors for the design of the grounds.  The architectural input for the feasibility study was not determined at that stage.

3.5 The Conservation Management Plan is being undertaken by the architectural practice Lloyd Evans Prichard working in conjunction with the Architectural History Practice.  The purpose of this document is to understand the asset, assess its significance, identify issues and vulnerabilities and develop conservation management polices for the building along with a maintenance plan for the building.  

3.6 The feasibility plan / document required by the Lottery will set out what we actually want to do regarding both the building and the grounds.  It is proposed that the architectural aspect of this document is undertaken by Lloyd Evans Prichard to maintain the continuity of knowledge gained from their Conservation Management Plan Commission for the Hall.

3.7 The appointment of Lloyd Evans Prichard would be subject to their price being within budget and assessed as being value for money.  It will require the waiving of standing orders to go direct to this company.
4. Funding 

4.1 The financial implications of the additional elements within section 3.0 along with an update of the actual costs arising from the appointment of consultants for the commissions listed in 2.2 are identified in the revised appendix A. 

4.2 An allowance of £15,000 has been identified for the external consultants’ input into the feasibility plan.

4.3 An allowance of £9,000 has been identified to cover contingencies and document production costs.
4.4 In total additional expenditure of £32,340, from that report in September 2004 is required to pursue the completion of the HLF stage-1 bid.  This takes into account the use of the University of Manchester’s archaeologist and the actual costs of the consultants’ commissions.
4.5 It is proposed that the increased expenditure will be funded from an additional contribution from the Capital programme & Arts & Leisure revenue budget, (£28,040 capital, £4,300 revenue).
5.
Conclusion
5.1 Making a successful bid to Heritage Lottery for funding requires a thorough and robust approach that meets the requirements of both HLF and English Heritage.

5.2 In order for the City Council to maximise the chances of successfully attracting funding from the HLF, it is necessary to ensure that the staff and financial resources are made available. 

6.
Recommendations
(i) That members approve the course of action set down in this report. 

(ii) That the necessary financial resources, set down in Appendix A, are made available within Council budgets to enable the stage 1 submission to Heritage Lottery Fund to continue to be progressed.

(iii) That approval is obtained to waive standing orders to enable the Director of Education & Leisure to appoint the architectural consultants for their contribution to the feasibility study required by the HLF.
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	APPENDIX A - Sept 2004, revised 27/5/05, 14/6/05
	 
	 
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	TASK
	Allocation Sept 2004
	Budget cost2004/05
	Budget cost 2005/06
	Actual 04/05   costs
	Actual 05/06    costs
	 TOTAL
	Credit / debit
	notes
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	EXTERNAL COSTS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Conservation Management Plan (CMP)
	£25,000
	£5,000
	£20,000
	/
	£23,400
	£32,690
	-£7,690
	 
	 
	 
	 
	 

	Plasterwork Conservator
	/
	 
	 
	/
	£4,500
	/
	/
	Cost included in conservation management plan

	Stained Glass Conservator
	/
	 
	 
	/
	£490
	/
	/
	Cost included in conservation management plan

	Paintwork Conservator
	/
	 
	 
	/
	£2,500
	/
	/
	Cost included in conservation management plan

	Condition survey
	/
	 
	 
	/
	£1,800
	 
	
	Cost included in conservation management plan, additional work, revenue funded 

	Access Plan
	£10,000
	£2,000
	£8,000
	/
	£6,950
	£6,950
	£3,050
	 
	 
	 
	 
	 

	Audience Development Plan
	£15,000
	£3,000
	£12,000
	/
	£16,200
	£16,200
	-£1,200
	 
	 
	 
	 
	 

	Access Audit
	£5,000
	£4,000
	£1,000
	£5,000
	 
	£5,000
	?
	Already commissioned from within existing  E&L budgets

	Business plan
	£5,000
	£1,000
	£4,000
	/
	 
	£5,000
	 
	To cover assistance that may need to be sourced externally

	Structural Survey
	£5,000
	£1,000
	£4,000
	/
	 
	£5,000
	 
	To cover assistance that may need to be sourced externally

	University of Manchester Archaeological Section
	/
	/
	/
	/
	£2,500
	£2,500
	-£2,500
	Funded  from  revenue budget

	Consultants input into Feasibility Study
	/
	/
	£20,000
	/
	 
	£20,000
	-£15,000
	 

	TOTAL EXTERNAL COSTS
	£65,000
	£16,000
	£49,000
	£5,000
	 
	£93,340
	-£23,340
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	INTERNAL COSTS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Structural Engineer
	£15,000
	£3,000
	£12,000
	£238
	 
	£15,000
	 
	cost to be covered from proposed capital programme

	Landscape Architect
	£10,000
	£2,000
	£8,000
	£509
	 
	£10,000
	 
	cost to be covered from proposed capital programme

	Quantity Surveyor
	£10,250
	£2,000
	£8,250
	/
	 
	£10,250
	 
	cost to be covered from proposed capital programme

	Historian
	£3,500
	£1,000
	£2,500
	/
	 
	£3,500
	 
	cost to be covered from within E&L revenue budget
	 

	Project manager
	£25,000
	£7,000
	£18,000
	£7,780
	 
	£25,000
	 
	cost to be covered from proposed capital programme

	Project contingencies
	/
	 
	£5,000
	/
	 
	£6,500
	-£6,500
	
	 
	 
	 
	 

	Document projecting costs
	/
	 
	£2,500
	/
	 
	£2,500
	-£2,500
	 
	 
	 
	 
	 

	TOTAL INTERNAL COSTS
	£63,750
	£15,000
	£56,250
	 
	 
	£72,750
	-£9,000
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	Extra funding required
	£32,340
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	* Unless stated Capital programme funded
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


