Salford City Council - Record of Decision

I Councillor David Lancaster, Lead Member for Property, in exercise of the powers conferred on me by Paragraph J (K) 5, of the Scheme of Delegation of the Council do hereby approve that:-

· the series of moves to accommodate staff from Minerva House into the other Civic Centre complex.


· the office standards and principles for effective office accommodation management be adopted and applied to all relocated staff.

· highlight reports on the progress of the project, be submitted to future Lead Member Briefings as appropriate.

The Reasons are Minerva House currently accommodates 292 staff from mainly Childrens Services but also related support services from other Directorates. At the meeting of 30th July it was agreed to exercise a break clause for Minerva House to take effect in September 2011. Notice to the landlord has now been served and therefore it is necessary to re-locate the staff by May 2011 (at the earliest) in order that works can be undertaken to deliver the building back to the landlord in the required condition.
Options considered and rejected were take no action. This was the sole option following the decision to vacate Minerva House.
Assessment of Risk High – This is the largest office moves programme undertaken by the Council. An outline assessment of risks and issues is included in the Programme Brief appended to this report.
The source of funding is as detailed in report submitted to Lead Member for Property on 7th September, 2010.

Legal Advice obtained Yes.

Financial Advice obtained Yes.

The following documents have been used to assist the decision process.

Reports submitted to Lead Member for Property on 30th July, 2010 and 7th September, 2010

Contact Officers: Rob Pickering Tel No 793 2818 
                            David Horsler Tel No 793 6994

	
	

	*
This decision is not subject to consideration by another Lead Member/Director
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	*
The appropriate Scrutiny Committee to call-in the decision is the Sustainable Regeneration Scrutiny Committee.
	


Signed:  Councillor David Lancaster


Lead Member for Property
Dated:  Tuesday, 7th September, 2010
*
This decision was published on Wednesday, 22 September, 2010.
*
This decision will come in force on Thursday, 30 September, 2010 unless it is called-in in accordance with the Decision Making Process Rules.

