Salford City Council - Record of Decision

I Councillor David Lancaster, Lead Member for Property, in exercise of the powers conferred on me by Paragraph J K (5), of the Scheme of Delegation of the Council do hereby approve:-
1.
the programme of moves to accommodate staff from Minerva House into the other Core Sites 

2.
 the estimates for costs associated with the moves  within the office moves budget for 2010/11.


The Reasons are that, the moves programme has been designed to achieve the following:-

· To create a coherent space for staff working for Children’s Services that supports their future service plans, meets the necessary confidentiality and security requirements relating to some of their work and integrates them into other supporting services.

· To locate other occupants of Minerva House within the relevant “common service” areas existing in the Civic Centre complex.


· To reflect, as far as possible, the existing office refurbishment plans and work within existing refurbishment budgets.


· To design office space to cope with a significantly higher density of users than hitherto, implementing the new office principles for all moves. This will also include, where necessary, enhanced welfare facilities, efficient desk layouts etc.


The aim of the planned moves and refurbishments is to achieve the above objectives within the current years office moves budget of £1.74m when other agreed and priority moves are also included. 

Options considered and rejected were take no action.

Assessment of Risk High – This is the largest office moves programme undertaken by the Council. .

Source of funding: The aim of the planned moves and refurbishments is to achieve the above objectives within the current years office moves budget of £1.74m when other agreed and priority moves are also included.
Legal Advice obtained yes.

Financial Advice obtained yes.

The following documents have been used to assist the decision process. 
Report submitted to Property lead Member Briefing held on 29th October, 2010

Contact Officers: Rob Pickering  


Tel No 793 2818
                            Martin Vickers 


Tel No 793 3407

	
	

	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the Sustainable Regeneration Scrutiny Committee.
	


Signed:  Councillor David Lancaster


Lead Member for Property
Dated:  Friday, 29th October, 2010 

*
This decision was published on Friday, 29th October, 2010.
*
This decision will come in force on Monday, 8th November, 2010 unless it is called-in in accordance with the Decision Making Process Rules.

